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1. Onuc HABYAJBHOI JUCHUTLIIHYA

I'asmy3b 3HaHBb, crieliaJIbHICTD,

HaijimenyBanHs . . XapakTepucTHKA HABYAJIbHOL
. OCBITHBLO-TIpOdeciiiHa porpama, .
MOKAa3HUKIB NP AUCUHHILTIHA
OCBITHIll piBeHb
lamy3s 3Hanb: 07 YpaBiiHHS Ta Hopmarnsna

3aouHa opMa HaBUAHHS

aZMIHIC aHHS . y
PyE Pix HaBuyaHHs — 2-mit
Cremiansaicts: 071 O6mIK 1 Cemectp — 3-uif
Kinbkicts roaus / OTIOIaTKyBaHHS

Jlexuii 16 rog.
kpemutiB 150 /5 ekuii 16 rox

OcaiTHRO-TIpOdeEciiiHa mporpama:

i, [MpakTrasi 18 rog,..
OO611iK 1 ONIOIaTKYBaHHS

Camocriitaa po6oTa 102 ro.

IH3: aHemae Koncynpranii 14 ron.
OcBIiTHII1 piBEHbB:
Marictp ®opMa KOHTPOJTIO: €K3aMEH
MoBa HaBYaHHS VYkpaiHcbka

I1. Indpopmanis npo BUKJIagaua

[IpizBuie, imM’s1, 1o 6aTbkoOBI — PaTeHOK-TKauyk Asta OnekcaHapiBHa
HaykoBwuii cTyninp — KaHIUIAT EKOHOMIYHUX HAYK

Buene 3BaHHA — IOLIEHT

[Tocana — moreHT Kadenpu 00Ky 1 OMIOJATKYBaHHS

KonTakrHa indopmaris: +38-097-364-01-53, Fatenok-Tkachuk.Alla@vnu.edu.ua
Jui 3anste: http://194.44.187.20/cgi-bin/timetable.cqgi

II1. Onuc pucuMnJIiHA

1. AHoramist Kypcy.

Huctumnina OOMIKOBO-aHATITUUHE 3a0€3IMEUEHHST CTPATEriyHOIO YIPABIIHHSA PO3BUTKOM
MIANPUEMCTBA CHPSAMOBAaHA Ha 3aCBOEHHSA MariCTpaHTaMH MPUHIUIIB, METOAIB Ta MoAenei
mporecy OOJIKOBO-aHATITUYHOTO 3a0€3MEUeHHs CTPATeriyHOro IUIaHYBaHHS Ta iX J1I€BOTO
3aCTOCYBaHHS 3 METOI (OPMYBaHHS CTpATErid po3BUTKY MiAnpueMmctna. [Ipeamer AUCHUIUIIHUA —
TEOPETUYHI AacmeKTH Ta METOJWYHI miaAxoau 1o iHdopMaliiiHOro 3a0e3MedYeHHs MPOIECY
dbopMmyBaHHS cTparTerii pO3BUTKY MIANPUEMCTBA y TPOIECI CUCTEeMAaTH3yBaHHsS OOJIKOBOI Ta
aHANITUYHOI 1H(OpMaIii 3 METOI0 MPUUHSATTS CTPATETiYHUX YIPABIIHCHKUX pillleHb. BuBUeHHS
JUCLUUIUTIHM Tiepeadavae JOCHI/DKeHHS 1 OILIHIOBaHHS cHenudiqyHoi oO0JIKOBOi cHUCTeMH, sKa
BKJIIOYA€ CYKYMHICTH (OpM Ta METOMIB OOJIKYy Ta aHali3y, CTpaTeriyHoro IUIaHyBaHHS
CIPSIMOBAHOTO HAa BUKOHAHHS Micli MiNPUEMCTBA, aaNTOBAHOI 0 Cy4aCHUX YMOB 30BHIIIHBOTO
Cepe/loBUINA, WO JIO3BOJSE BHYTPINIHIM 1 30BHIMIHIM CHOXXKHMBayaM MpPHUHMAaTH CTpaTeriuHi
YIIPaBIIIHCHKI PILLICHHS.

2. lIpepexsisutu. IlocTpexBizuTu.

2.1. llpepexBizuTn

JlucuuiiiHa € JIOTIYHUM TPOJOBKEHHSIM TaKUX HaBYANBHUX AUCHUIUTIH sk OpraHizaiis
00Ky, KOHTPOJIO, aHali3y Ta ONOJAaTKyBaHHs, byxranrepcbkuil o0OJIK B  yIpaBIliHHI
nianpueMcTBoM Ta OOJIK 1 OMOJATKYyBaHHS B YIPAaBIiHHI NMPOEKTaMH, 110 OyJe BUKIAIATHCh
napajieabHO 13 3a3HaYeHUMU JUCIUILTIHAMU.
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2.2. HocTpexkBizuTH

BuBYeHHS JUCHUIUNIHU CHPHUATAME MIIBUILEHHIO SIKOCTI HANMUCAHHSA MEPeIUIUIOMHOT
MPAKTUKH, OCKUIBKM YaCTHHA MHPOEKTY (pe3yibTaTy BHBUEHHS), 3a PIMICHHSM CTYICHTa, MOXKE
CTaTH YaCTHHOIO HAYKOBOTO JAOCIIIKEHHS.

3. Mera i 3aB1aHHSI HABYAJIbHOI THCIUILTiHH.

Mema TpeHIHr-Kypcy moJisirae 'y (opMyBaHHI TEOPETHYHHX 3HAHb Ta MPAKTUYHUX HABHYOK
moA0 OOJIKOBO-aHAITUYHOTO 3a0e3MeUeHHs] MPOIECY CTPATETIYHOTO YIPABIIHHSI PO3BUTKOM
MiAIPUEMCTBA.

OCHOBHUMH 3a680aHHAMU TIPOXOJKEHHS TPEHIHT-Kypcy OO0iKoBO-aHaNITHUHE 3a0€31eYeHHs
1 MOJICNIIOBaHHSl CTPATETIYHOTO YIPABIIHHSI PO3BUTKOM IIIIPUEMCTBA TOJATaE B (OPMYBaHHI
3HaHb Ta MPAKTUYHUX HABUYOK CHCTEMAaTH3yBaHHS iH(OpMAaIlii 3 IEpBUHHUX JOKYMEHTIB, PETiCTpPiB
Oyxrantepchbkoro oOmiky, (iHAHCOBOI, TMOJATKOBOi, CTAaTUCTUYHOI 3BITHOCTI, aHaJI3yBaHHS
HaI[IOHAJIbHUX CTATUCTHUYHUX JIaHUX, 3BITIB MIHICTEPCTB Ta BLIOMCTB Yy Ipolieci (HopMyBaHHS,
BIIPOBA/IPKEHHS Ta OL[IHKU CTPATET1YHUX IUIaHIB MIANPUEMCTBA.

4. Pe3yjabTaTn HaBYaHHS (KOMIIETEHTHOCTI).

VY pesynbraTi BUBYEHHs aucuuiuiiHd OOJMIKOBO-aHATITUYHE 3a0€3MEeUeHHsI CTPATEeTiYHOTO
YOPaBIIHHS PO3BUTKOM MIAMPUEMCTBA BIJIMOBITHO JI0 OCBITHHO-MPO(dECIHHOT mporpamMu 3700yBad
OCBITH Ha0yBa€ TaKUX KOMIIETEHTHOCTEH.

InTerpajsbHa KOMIETEHTHICTh — 3/1aTHICTh PO3B’SA3YBaTH CKJIA/HI 3aBAaHHs 1 mpobieMu y
cdepi mpodeciiiHoi TIATLHOCTI 3 OOJIKY, aHaji3y, KOHTPOJIO, ayAWTy, OMOJaTKyBaHHS a0 y
mporieci HaBYaHHS, IO Tepeadadae MPOBEIEHHS TOCHTIKEHb Ta/a00 3TIMCHEHHS IHHOBAIA Ta
XapaKTEPHU3YETHCS HEBU3HAYEHICTIO YMOB 1 BUMOT.

3araabHi komnereHTHOCTI (3K).

3KO01. BMiHHS BUSBJIATH, CTaBUTH Ta BUpimyBatu npooiaemu (Tema 1-3, 6-8).

3K04. 3naTHicTs IPOBEACHHS I0CTIIKEHb Ha BixmoBigHoMy piBHi (Tema 3-9).

3K05. 3naTHicTs renepyBatu HOBI inei (kpeatuBHicTh) (Tema 1-4, 7, 8).

3K06. 3gaTtHICTh 10 MONIYKY, 0OpoOeHHs Ta aHami3y iHdopmariii 3 pi3Hux mprepen (Tema
3-9).

3K08. 3gaTHICTh CIUIKYBATHUCS 3 MPEACTAaBHUKAMU HIIHX MPOQECITHUX TPYI PI3HOTO PIBHS
(3 excriepTaMu 3 HIUX Taay3eil 3HaHb/BUIIB eKOHOMIUHOIT AistibHOCT) (Tema 1-9).

3K11. 3maTHicTh OLIHIOBATH Ta 3a0e3MeuyBaTH IKiCTh BUKOHYBaHHX po0OiT (Tema 4-9).

CrnenianbHi (paxoBi) komnerenTHocTi (CK).

CKO1. 3patnicth (hopMyBaTH Ta BHKOPHUCTOBYBATH OOIKOBY 1HGOpPMAIO IS NMPUHHATTS
e(eKTHBHUX YIPABIIHCHKUX PIIEHh HAa BCIX PIBHAX YIOPABIIHHSA MIAIPHEMCTBOM B IUIAX
MIIBUIIECHHS €()EeKTUBHOCTI, pe3yJbTaTUBHOCTI Ta COIIadbHOI BiAnoBimaasHOCTI Oi3Hecy (Temu 3,
5-9).

CKO02. 3pgatnicTh oprani3oByBaTH OONIKOBHI MpoIleC Ta perjiaMeHTyBaTH ASIBHICTH HOTO
BHUKOHABIIIB Y BIATIOBITHOCT1 3 BUMOTaMU MeHeKMeHTY minnpuemctsa (Temu 3, 4).

CKO5. 3aatHicTh 3aCTOCOBYBATH METOJM 1 METOJAMKH aHATITUYHOTO 3a0€3MeYeHHS Cy4acCHUX
CHUCTEeM MEHEeKMEHTY 3 YpaxyBaHHSIM CTparTerii pO3BUTKY MiANPUEMCTBA B yMOBax
HEBM3HAYCHOCTI, pU3HKY Ta/ab0 acuMeTpudHoCTi iHpopmartii (Temu 3-9).

CKO7. 3natHicTh (hopMyNIOBaTH 3aBJaHHS, YIOCKOHAIIOBATH METOIMKHU Ta BIPOBAKYBATU
CydacHi MeToau (hIHAaHCOBOTO Ta YMPABIIHCBKOTO OOJIKY, aHaNi3y, ayJuTy 1 OMOJATKYBaHHS Yy
BIAMOBIMHOCTI 31 cTpareriyauMu itsMu mignpuemctsa (Temu 3-9).

CKO09. 3patHicTh 3HIHCHIOBATH MAiSNIBHICTH 3 KOHCYJIBTYBAaHHS BJIACHUKIB, MEHEIKMEHTY
MIAMPUEMCTBA Ta HIIUX KOpHUCTyBauiB iH(opmarii y cdepi 00Ky, aHaNi3y, KOHTPOJIIO, ayIUTy,
omojarkyBants (Temu 1-9).

IIporpamni pesyastaru Hapuyanus (IIPH).

ITPO1. Bmitu po3BUBaTH Ta MiIBUIYBATH CBil 3arajJbHOKYJIBTYPHHH 1 MpodeciiHuil piBeHb,
CaMOCTIHHO OCBOIOBaTH HOBI METOJM POOOTH Ta 3HAHHS I0JI0 KOMIUIEKCHOTO OayeHHs Cy4acHUX
npo6seM ekoHOMIKH Ta yrpasiinHs (Temu 1, 2, 7, 8).

ITPO5. BosoniTi IHHOBAaLIMHMMM TEXHOJIOTIIMH, OOIPYHTOBYBAaTH BHOIp Ta MOSICHIOBATH



3aCTOCOBYBaHHS HOBOT METOJIWKH IMIATOTOBKM 1 HagaHHS oOdikoBoi iH(opmarii ans motped

YIpaBJIiHHS cy0’€KTOM rocroaaproBanus (Temu 3-9).

[1P10. 36uparu, ouiHIOBaTH Ta aHai3yBaTu (hiHAHCOBI Ta HeiHAHCOBI AaH1 A5 (OPMyBaHHS
peneBaHTHOT iH(OpPMAITiT B HUISIX TPUAHATTS yIIPABIIHCHKUX pillieHb (Temu 3-9).

[1IP12. O6rpyHTOBYBaTH iHHOBAILMHI MiAXOMU 10 1H(OPMAIIHOTO 3a0€3MEUCHHS CUCTEMHU
KOHTPOJII0O BUKOPUCTAHHS PECYpPCHOTO TIOTEHIally Cy0’€KTiB TOCIOJApIOBaHHS Ta OpPraHiB
JIep>KaBHOTO CEKTOPY 3 ypaxyBaHHSAM cTpaTerii po3BUTKy Oi3Hecy (Temu 7, 9).

[IP17. ToryBatm # oOOIrpyHTOBYBaTM BHCHOBKH 331 KOHCYJIbTYBaHHS BJIACHUKIB,
MEHEJDKMEHTY Cy0’€KTa TOCIOJaproBaHHS Ta IHIIUX KOPUCTYBadiB iH(popMmalii y chepi oOIiKy,
aHai3y, KOHTPOJIIO, AYIUTY, OTI0AaTKyBaHHs (Temu 1-9).

I1P18. JlorpumyBatucsi HOpM mpodeciifHOi Ta aKaJeMidHOl eTHKH, MiATPUMYBATH
BpPIBHOBAXXEH1 CTOCYHKM 3 WIEHAMM KOJIEKTUBY (KOMaHAM), CIOKHMBAayaMH, KOHTpareHTaMu,
KOHTaKTHUMU ayAUTOpisIMH (Temu 3, 4).

[1P19. Bmitu mpoektyBaTH, IUIaHyBaTH 1 MPOBOAMTH MOILIYKOBI 1 PO3BIAYBajbHI poOOTH,
3/IMCHIOBATH iX 1H(OpMaliiiHe, METOJUYHEe, MarepiajabHe, (pIHAHCOBE Ta KaJpoBe 3a0e3MeueHHs
(Temu 3-9).

5. Ilporpama HaBYAJIbHOI JUCIUIIIHH.

Tema 1. O6aikoBo-aHaiTHYHe 3a0e3MeYeHHS] CTPATEriYHOIO YNPABJIHHS PO3BHUTKOM
niAnpueMcTBAa.

CytHictb cTpareriyHoi iHpopmanii. IHpopmaiiiiHo-aHaniTHYHE 3a0€3MeUeHHs CTPATEriYHOTO
yOpaBIiHHSA PO3BUTKOM MignpuemMcTBa. [HopmaliiiHa cucTeMa CTpaTeriyHOrO YIpaBIiHHS
po3BUTKOM mignpueMcTBa. OOJIK Ta KOHTPOJIb B CHUCTEMI CTPATEriyHOTO YHPABIIHHS PO3BUTKOM
nignpuemcTBa. CTpaTeriyHuil KOHTPOJIIHT

Tema 2. TeopeTudHi 3acagu CTPATErivYHOr0 IVIAHYBAHHA AK (YHKUII CTpareriyHoro
YIPaBJIiHHS PO3BUTKOM MiANPHUEMCTBA.

CyTHICTB Ta 3MICT MPOIIECY CTPATETIYHOTO IMAHYBAaHHS K (PYHKIIi CTPATET1YHOTO YIIPABITIHHS
PO3BUTKOM MiANpHEMCTBA. Buau crpareriit mignpuemMcTBa. B3aeMo3B’s130K pi3HUX THITIB CTPATETIH.
[TochimoBHicTh mpomecy ¢GopmyBaHHs cTpaterii mianmpueMctBa. Cucrema 30alaHCOBaHUX
MMOKA3HUKIB JIJIs1 YIIPABIIHCHKUX IUTCH.

Tema 3. OCHOBHI eTany CTPATEriYHOI0 MIAHYBAHHA TAa IX 3MICT.

Ertanu dopMmyBaHHs cTparterii po3BUTKY. 3MICT Ta 3aBAaHHS cTpaTeriynoi micii. CTpykrypa
CTpaTeriyHux miieu. lepeso 1inet.

Tema 4. MeToauka aHaJli3y 30BHIIIHBOI0 cepeI0BHINA MiAMPUEMCTBA.

Metoau aHamizy y mpoIrieci CTpaTeriyHoro yrnpaiiHHs. [HhopmarliiiHe 3a0e3nedeH s aHaTi3y
puHky. IHdopmariiine 3abe3nedeHHsT aHAi3y KOHKYpeHTIB. [HdopmariiiHe 3a0e3nedeHHs aHali3y
KOHKYPEHTOCIPOMO>KHOCTI TOBApIB.

Tema 5. MeToauka aHajiizy KOHKYPEHTOCIPOMOKHOCTI.

MeTtoauku aHaii3y KOHKYPEHTOCHPOMOXHOCTI MiNPUEMCTBA Ta BU3HAYEHHS MNO3MLII Ha
puHKY. MeToauKH aHaii3y KOHKYPEHTOCHPOMOXHOCTI MNpojykuii. MeTtoauku 3a1icCHeHHs
€KCIIEPTHOIO OLIHFOBAHHS.

Tema 6. AmHaji3 BHYTPIIHBOIO CcepeJOBHINA MIANPUEMCTBA Y CTPaTerivyHOMY
YIpaBJiHHI PO3BUTKOM MiANPHEMCTBA.

Konnenuii aHanmizy BUTpaT AisIBHOCTI MiANpHeMcTBA. 30allaHCOBaHA CUCTEMa IMOKa3HUKIB
JISIIBHOCTI MIJIPUEMCTBA Y CTpaTeriyHOMY ympaBiiHHI. ETanu aHamizy rocnogapchKoi AisabHOCTI
HIANPUEMCTBA Y npoleci popMyBaHHS CTpaTerii.

Tema 7. O0s1ik0BO-aHATITHYHI NPOLNEAYPH BUABJICHHS TA AHAJI3Y pe3epBiB JOCATHEHHSA
CTpPaTerivHMXx mijiei.

CyTHICHI XapaKTepUCTUKHM TOHATTS pe3epBiB. Kiacudikamiss pe3epBiB MiIIpUEMCTBA.
[Tpununu nouryky pesepsiB. OCHOBHI BUMOTH III0JI0 MOLIYKY Pe3€epBiB MiANPHUEMCTBA.

Tema 8. O0s1ikoBo-aHaNiTHYHE 3a0e3MeYeHHs MPOLeCY CTPATEriYHOro NPOrHO3yBAHHS.

Metoauku GopMyBaHHS MPOTHO3HUX JTaHUX HAa OCHOBI Oyxranrepcbkoi iHpopmartii. O6mikoB1
Opoleypy Ha pPI3HUX eTanax HpUHHATTS YOpaBIiHCHKUX pimieHb. I[Hpopmariiina Oaza s
TNPUAHATTS YIIPABIIHCHKUX PIllICHb.



Tema 9. IndopmaniiiHe 3a0e3nmeyeHHs] OLIHIOBAHHA Ppe3yJbTaTiB BIPOBAaJIKEHHS
crparerii Ta ii epekTHBHOCTI.

Metoau OLIHKK  pe3ylbTaTiB  CTPATETiYHOrO  IUIaHYBaHHSA. MeToau  OIIHIOBAaHHS
e(peKTUBHOCTI BHpPOBaKeHHs cTpaTerii. KopuryBanHs crparerii miJg BIUIMBOM 30BHIIIHIX
YHHHUKIB.



6. OcBiTHSI KapTa HABYAJIbHOI M CHUILTiHNA.

®dopMyBaHHA

Haspa Momynsi, TeMU, 3aBIaHHS s KOMIICTEHTHOCTEH Ta. OE .c% % Kibxicts Bun . OuiHIOBaHHS
v MPOrPaMHHX PE3yNbTATIB S 2§ romuH HaBYaJIBHOI ®dopmu i METOIN HABYAHHS
CaMOCTIHHOI poOoTH HABYAHHS £2g TSTBHOCTI pobotu, 6am
3K CK_ [ mpH |~ 7
1 2 3 4 5 6 7 8 9
1 JIeKIist Jlekuisi-pe3eHTartis
DAKTHYHA Excrnipec-onuTyBaHHS, HaBYATbHA 5
Tema 1. O01iKOBO-aHATI THYHE 3a0€3IEUSHHS 3K01 POl [1; 4 p JTUCKYCIsl, TECTH
CTPATETiYHOTO YIPABJIiHHS PO3BUTKOM 3K05 CKO09 P17 6; 11; camocTiiina CamocriiiHa po0OTa 3 HABYAJIEHO-
T IIPUEMCTBA. 3K08 12] 10 6 MeToau4yHOIo JiTeparyporo (HMID), 2
pobora PO3B’s3aHHA KeHCy
1 KOHCYJIbTAIlisI X -
1 JIeK1ist Jlekuisi-ipe3eHTartis
Tema 2. TeopernyHi 3acaiy CTpaTErivHOTO 3KO01 TIPO1 [1; 3; 2 [IPAKTUYHA Mo3KOBUH IITYpPM, TECTH
TUIaHYBaHHS K (QYHKIIT CTpaTerivyHoro 3K05 CKO09 P17 4; 6] 10 camocTiitHa Camocriiina podora 3 HMJI, BukoHnanus
YIIPaBJIiHHS PO3BUTKOM ITiJIIPHEMCTBA. 3K08 pobota MIPAKTUYHUX 3aBAAHb
1 KOHCYJbTaILisI X -
3K01 CKoO1 I1P05 2 JISKIList Jlekuisi-Bi3yasizartis
. . 3K04 CKO02 I1P10 [1; 4; 2 MIPaKTHUYHA Jucnyt, poboTa B MaJIMX rpynax. 2
gﬁ;:;:ag{?g:?; :EFCT CTpaTertiHoro 3K05 CKO5 I1P17 6] 10 camocTiitHa Camocriiina podora 3 HMJI,
3K06 CKO07 I1P18 pobora JTOCITi THUIBKHH ITPOEKT
3K08 CKO09 I1P19 2 KOHCYJIbTALlisI X -
3K04 CKO1 I1PO5 2 JIEKLIist Jlekuis-Bi3yasizaris
Tema 4. MeTopKa aHATi3y 30BHIITHBOTO 3K05 CKO02 P10 | [2;5; 2 NPaKTHIHA 3anaui, BI/IpiI.I'IeHHH KEHCIB, TCCTYBaHHs
CepeﬂOB.I/ILLla i p———— 3K06 CKO05 I1P17 9; 11] 12 caMocCTiiiHa CaMOCT'II‘/'IHa pobota 3 HMJI,
3K08 CKO07 I1P18 pobota JTOCII THUITBKHUH TPOEKT
3K11 CKO09 T1P19 2 KOHCYJIbTAIIist X -
3K04 CKO1 IIP05 2 JIEKLis Jlekuisi-Bizyamizaris
Tema 5. Merozua ananiay 3K06 | CKO05 | TIP10 [61_’ 92]’ 2 NpaKTHIHa Hpac“m‘m‘ SADIARHT, TOCTBA. 2
KOHKYPEHTOCIIPOMOXKHOCTI 3K08 CKO07 I1P17 ' 12 CaMOCTIHHa aMOCTIHHa poboTa 3 ’
3K11 CK09 IIP19 p060Ta JOCIITHUIIbKUH ITPOEKT
2 KOHCYJIbTAIlist X -
3K01 CKO1 I1P05 2 JIEKIIist Jlekuis-Bi3yasizaris
Tema 6. AHasi3 BHYTPIIIHEOTO CEPEIOBHILIA 3K04 CKO5 P10 [1; 5; 2 MPaKTHYHA P03B’s30K KelCiB, TECTyBaHHS
M IIIPHEMCTBA Y CTPATETiYHOMY YIIPABIiHHI 3K06 CKO7 P17 6;9; 12 caMmocTiifHa CamocriiiHa podora 3 HMJI,
PO3BUTKOM TiMPUEMCTBA 3K08 CK09 P19 11] pobora JTOCITi THUIIBKHH [TPOEKT
3K11 2 KOHCYJbTAITis X -
3K01 CKO1 T1PO1 2 JIEKIIist Jlextis-Bi3yasizaris
Tema 7. O0niKOBO-aHATITHYHI TPOLETYPH 3K04 CKO5 I1POS [6; 2 MPaKTHYHA Po3B’s130K Ke¥iciB, TECTYBaHHS
BUSIBJICHHS Ta aHAI3y PE3€PBiB IOCSTHEHHS 3K05 CKO7 I1P10 10] 12 camocTiitHa CamocriiiHa podorta 3 HMJI, BukoHaHHS
CTpaTeTiYHNX HiJen 3K06 CK09 I1P12 pobora MIPAKTUYHUX 3aBIAHBb
3K08 P17 2 KOHCYJIbTAIlist X -




3K11 I1P19
3KO01 [1PO1 2 JIeKIist Jlekuisi-Bizyasizarist
3K04 CKO1 [IPO5 [L: 3: 2 MPaKTUYHA ImiTariiiiHe MOJIEIOBAHHS, TECTYBaHHS
Tema 8. O0nikoBoO-aHATI THYHE 320€3MEYECHHS 3KO05 CKO05 P10 é] ' 12 camocTiifHa Camocriiina pobora 3 HMJI, 2
TMIPOLIECY CTPATETIYHOTO MPOTHO3YBAHHS 3K06 CKO07 P17 pobota JIOCITi THUIIBKUAN TIPOEKT
35(1)21; CK09 P19 1 KOHCYIIbTallis X -
I1P05 2 JIeKList Jlekuisi-Bizyasizartis
. 3K04 CKO1 [3; 6; KoHcanTuHTOBUI TUCITYT, PO3B’A30K
Tema 9. [ndopmatiiite 3a0e3reueHHs 3K06 CKO5 I1P10 12: MIPaKTUYHA HDAKTHYHYX 345 AHb, TECTYBAHHS 2
OLIIHIOBAHHS PE3yJIbTaTIB BIIPOBAIKEHHS T1P12 — —
. 3K08 CKO07 13] camocTiitHa Camocriiina podora 3 HMJI,
cTparerii Ta ii epekTHBHOCTI 3K11 CK09 I1P17 12 oBoTa O MBI TDOEKT 2
IP19 D : LTI D
1 KOHCYJbTaILisI X -
n . [TpakTHyHi 3aHATTS 18
OTOHHIH KOHTPOIH CamocriiiHa poboTa 22
MonynsHUH KOHTPOJIb 3axuCT MPOEKTY 60

3arajbHa KUIBKICT OajiiB
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7. 3aBaaHHA IS CAaMOCTiiiHOro onpauoBaHHs. [lutaHHs Ta 3aBIaHHS I CAMOCTIMHOL
poOOTH BHM3HAYECHI BIANOBIAHUMH TEMaMH Kypcy W  pErjJaMeHTYIOTBCS METOJUYHUMHU
PEKOMEH/IAIIISIMH 10 BUKOHAHHSI caMOCTiiHOT podoTu: https:/bit.ly/3InyQN9

[epenik nmuTanp, 10 BUHOCATHCS HA CAMOCTIHE ONPAIIOBAHHS

Ne Tema IIuTaHHs, 10 BUAHOCUTHCS HA CAMOCTIiliHe KinbkicTh
3/m onpanioBaHHSA TOAVH
1KOBO-aHAJTI THYH [ICYCHHS .

Obikopo-atan ¢ 3abesrieve Turm, Buan crpateriii pO3BUTKY

1 CTpaTErIyHOro YIpaBIiHHSA PO3BUTKOM . 10
e HiANpUEMCTBA
TeoperuyHi 3acaay CTPaTEriYHOrO CuctemMa 30aJlaHCOBAaHMX TIOKA3HUKIB IS

2 IUIAHYBaHHs K QYHKLII CTpaTeriYHoro YIPaBITiHCHKHX I{i/IEH. 10
YIIPaBJIiHHS PO3BUTKOM ITiJIIPHEMCTBA.
OCHOBHI eTany CTPATEeriYHOrO IIaHyBaHHS N

o BO I[iJIEH. 1

8 Ta X 3MiCT Aepero uine 0

4 Mertonarka aHalli3y 30BHIIITHBOTO Metonrka aHanisy KOHKypEHTIB. 12
CepeOBHIIA ITiIIPUEMCTBA

. MeToHKa aHati3y Me.TOJII/IKI/I 3IIHCHEHHS €KCIIepTHOTO 12
KOHKYPEHTOCIPOMOXHOCTI OLIHIOBaHH.
Amnaji3 BHyTPilIHEOTO CepeIOBUIIA AmHamiz cTifiKocTi [0 HaA3BMYAMHMX yMOB

6 Mi ANPHEMCTBA y CTPATEriYHOMY YNPABIiHHI | BijichKOBOTO CTaHYy. 12
PO3BUTKOM MiINPHEMCTBA
OO0niKOBO-aHANITHYHI ITPOLIEAYPH . .y S

{H1 TIPOLICLYP Amnani3 aBapiiiHoro pu3uky. [Tnan miksinamii

7 BUSIBJICHHS Ta aHAJi3y Pe3epBiB JOCSITHEHHS . L 12
CTpaTerivHHX e aBapifHMX CUTYaIiIH.

8 OO0niKOBO-aHaNII THYHE 320e3MeYeHHs! [lporHo3yBaHHsS TMONITUYHUX PH3MKIB Ta 12
MNpoHeCy CTPATET1IYHOI O IMIPOrHO3YyBAHHSA BpaxyBaHH: ix y CTpaTeFiT PO3BUTKY.
Indopmaniiine 3abe3neuenHst ouiHioBaHHs | KopuryBanHss — crparerii  mii  BIUIMBOM

9 pe3yNbTaTiB BOPOBaDKEHHs cTparterii Ta ii | 30BHILIHIX YMHHHKIB (BIIICbKOBHII CTaH). 12
e()eKTUBHOCTI
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8. IIponoHoBaHa TeMaTHKA J1JIs1 3/1iliCHEHHSI HAYKOBOT'O JOCJIi/IKEHHSI .

1. OO6nikoBl mpomeaypu Ta IHCTPYMEHTH Ha eTamni (GOpMYBaHHsS CTpaTeTidyHUX IUIeH
PO3BUTKY HiIIPUEMCTBA.

2. O0iKOBI1 MPOIEAYPH Ta IHCTPYMEHTH Ha €Talli aHaJli3y BHYTPIIIHBOTO CEPEIOBHIIIA.

3. CTpyKTypa NOKa3HUKIB /IS aHAJII3y B MEXKaX MapKETHHIOBUX CTpaTerii.

4. CTtpyKTypa MOKa3HHUKIB JIJIsl aHATI3y B MeXax (piHaHCOBUX CTpaTerii.

5. CTpyKTypa NMOKa3HUKIB /I aHATI3Y B MEKaxX cTpaTerii nuBepcudikaiiii puHKiB 30yTy.

6. CtpykTypa NMOKa3HMKIB Ul aHali3y B MeKax cTparerii Makcumizalii oOcAariB 30yTy
(BUpOOHMIITBA) IPOAYKIIii, TOBApiB, MOCIYT.

7. OOnikoBl TpoLeaypy Ta IHCTPYMEHTH Ha erTami (OpMyBaHHS CTpaTeTriYHHUX LUIeH
PO3BHUTKY MiIIPUEMCTBA.

8. OOmikoBi mpolenypu Ta IHCTPYMEHTH Ha €Talli aHalli3y BHYTPILIIHBOTO CEpEeIOBHUIIA
MIIITPUEMCTBA.

9. O6miKkOBI MpoLIEAYPH Ta IHCTPYMEHTH Ha €Talll aHaJi3y 30BHIIIHBOTIO CEpeIOBUILA.

10. OO6nikoBi mporueaypd Ta IHCTPYMEHTH Ha €Tali aHali3y KOHKYPEHTOCIIPOMO>KHOCTI
MPOIYKIIIT MiIMTPUEMCTBA.

11. OO6nikoBi mpoueaypd Ta IHCTPYMEHTH Ha eTamni KOHKYPEHTOCIPOMOXKHOCTI
MIANPUEMCTBA Ta HOro KOHKYPEHTHOI Hillli.

12. OO6mnikoBi mpoleaypH Ta IHCTPYMEHTH Ha eTalli BIPOBA/KEHHs CTpaTerii.

13. OOGnikoBiI MpoUEaypH Ta IHCTPYMEHTH HA €Tari KOHTPOJIIO JOCSITHEHHS CTPaTeridHUX
IUIEH.

14. Indopmariiine 3a0e3redeHHs] NPOTHO3yBAaHHS CTPATEriYHUX MOKA3HUKIB.


https://bit.ly/3InyQN9

IV. IloaiTuka ouiHIOBAHHS

IMogiTnka BHKJIaJa4Ya OO0 CTyAeHTa. BinBigyBaHHS 3aHATH € O00OB’SI3KOBUM
KOMIIOHEHTOM OIliHIOBaHHs. CTymeHTH 3000B’s3aHI 3a34ajlerigb MOBLIOMIIATH BHKJIAJaya Ipo
BIICYTHICTh Ha 3aHATTI. Yepe3 O0O0’€KTHUBHI NpUYMHU (HANpHUKIAL, XBOopoOa, MDKHApOAHE
CTa)XyBaHHS, IHAWBIMyalbHUN IJIAH HaBYAHHS) HaBYAHHS MOXE BiOyBaTHUCh B OH-JAiH (Gopmi 3
BUKOpHUCTaHHIM cucteMu Moodle, Office 365 3a MOropKeHHSM 13 KEPIBHHKOM KYpCYy.

MoniTuka BuKJIagaya 1010 3apaxyBaHHs pe3yJabTaTiB opMaibHOI, HepopMaIbLHOI Ta
ingopmanbHoi ocBiTu. Pesynpratn HaBuanHs, 3100yTi numsixom QopmanbHoOi, HepopMaTbHOT
Ta/abo iHdopmabHOT OcBiTH, BH3HaIOTHCS B BHY imeni Jleci YkpaiHku muisxom Bamigamii
(https://vnu.edu.ua/sites/default/files/2021-
02/Polozhennia_%20vyznannia_rezultativ_navchannia_formalnii.pdf)

BusHaHHIO MOXKYTh NIAJIATaTH Takl pe3yJbTaTH HaBYaHHS, OTpUMaHi B HepopMalibHIi OCBITI,
SIK1 32 TEMAaTHKOIO, 0OCATOM BUBUYEHHS Ta 3MICTOM BiJIMIOBINAIOTH SIK OCBITHHOMY KOMIIOHEHTY B
LUIOMY, TaK 1 HOro OKpeMoMy po3Auly, TeMl (TeMaM), 1HIUBITyaJbHOMY 3aBJIaHHIO, KOHTPOJbHIM
po6OTI TOIIIO, SIKI IepeadaueHi MPoTrpaMoro (Cruadycom) HaBYAIBHOT JUCITUTUTIHH.

BusnaHHs pe3ynbTaTiB HaBUaHHS, OTPUMaHUX y HepopManbHiil Ta/abo0 1HPOpMaIbHIM OCBITI,
B1I0YBa€ThCS B CEMECTPI, L0 MEPElye CEMECTPY MOYaTKy BUBUYEHHS OCBITHBOTO KOMIIOHEHTa, a00
MIEPILIOTO MICSIIS BiJ MOYATKy CEMECTPY, BPaxOBYIOUM HMOBIPHICTh HE MIATBEPHKEHHS 3J00yBaueM
pe3ynbTaTiB TAKOTO HABYAHHS.

IosiTuka moxo axkagemiuHoi aodpouecHocti. XKonHi hopMu MOPYIIEHHS aKaAeMIuHOT
noOpoyecHOCTI He ToJjepyroThes. CrucyBaHHsS T 4yac (OpPMYBaHHS TPOEKTY Ta ICOUTY
3a00pOHEHI.

Bumorn 10 akamemiuHoi JA0OpOUYECHOCTI BU3HAYalOThCA  KogekcoM  akaaeMiqHOi
no6povecHoCcTI BOMMHCHKOTO HalllOHATBHOTO YHIBEpCUTETY iMeHi Jleci YkpaiHku, 110 po3MilieHn
Ha caiiTi yHiBepcuTeTy 3a mocuiaanusM: https://ra.vnu.edu.ua/wp-content/uploads/2020/11/Kodeks-
akademichnoyi-dobrochesnosti.pdf.

IMoniTuka monao aeanaiiniB Ta nepeckaagans. [IucsmMoBi poOOTH, SKI BUKOHYBATUMYThCS
3 TIOPYIICHHSM TEpPMIHIB 0€3 TMOBaXHWUX NPHYMH, OIIHIOIOTHCS HA HIKYY OINHKY. byab-ski
nepecKIaganHs BiOyBalOThCs JIUIIE 3 I03BOJTY JCKaHATY.

OcTatoyHa OIiHKa 32 KypC PO3PaxOBYETbCS HACTYITHUM YHHOM:

B mpomeci BuBueHHs mucumiunind OOMKOBO-aHATMITHUHE 3a0€3MEUYCHHsI CTPATEriyHOTO
YIpaBIiHHS BUKOPUCTOBYIOTHCS HACTYMHI METOJM OLIHIOBAHHS HaBYaJlbHOI pOOOTH CTyAEHTa 3a
100-6anpHOIO0 MIKAJIOKO:

— IOTOYHE TECTYBaHHSA Ta OINUTYBAHHS, MEpEBipKa BUKOHAHHS MPAKTUYHUX 3aBIaHb Ta
KEHCIB;

— 3aXHCT MPOEKTY;

— MICYMKOBUH iCTIUT.

[TincymkoBa orinka 3a 100-0a1pHO0 IIKAJIOK0 CKIAAAETHCS 13 CyMapHOi KUTBKOCT1 OaltiB 3a:

1. [loTouHe o1liHIOBaHHS 3 BiANOBiAHUX TeM (MakcuMyM 40 GainiB);

2. 3axuct npoekty (Makcumym 60 GaiiB).

3axuCT MPOEKTIB BiAOYBA€ThCSI HAa TPHOX OCTAHHIX 3aHATTAX 3TiAHO Tpadiky. OCKUIbKU
MPOEKT (POPMYETHCS TPYNOI0, Ha 3aXUCTI MalOTh OyTH BCl WIEHH I'PYNH, KOKEH 3 SIKUX MPE3EHTYE
cBotO yacTuHy. [IpoekT Moxxke OyTH OAHOOCIOHMH, AKIIO BiH (POPMYETHCS, K YaCTMHA MalOyTHBOT
MaricTepcbkoi poOoTH. 3aXUCT MPOEKTIB MOKE BIIOYBaTHUCH JIMIIIE HA Hapi.

BinmoBiai 3a MOTOYHHMM pO3B’S3yBaHHSM 3a/ay OLIHIOOTHCS y 2 0anu Ha MPaKTUYHUX
pobotax i2-4 6anu 3aBAaHHS CaMOCTIIHOT pOOOTH.

[TincymKoBa ceMecTpoBa OIlIHKAa 3 HaBYAJIbHOI JMCLUIUIIHM BUCTaBISETbCA 0€3 CKIIAJaHHS
ICIUTY, SKIIO CTYJEHT YCHIIIHO BUKOHAB yCl 3aBJaHHsA, NepeadadeHi MporpaMmor0 HaBYalbHOT
JTUCUMUIUTIHY, 1 HaOpaB mpu 1IbOMY He MeHuie 75 OaniB. Taka OLIHKa BUCTaBISETHCA y JCHb
MIPOBEICHHS €K3aMEHY 3a YMOBH 000B’3KOBOiT PUCYTHOCTI CTY/ICHTA.

[lincymkoBa ceMecTpoBa OIIHKAa y BMIAJIKy CKIQJaHHS ICIIUTY BHU3HAYAETHCS SIK CyMma
cepeiHbO1 apu(METHYHOI MOTOYHOI CEMECTPOBOi Ta €K3aMEHaIliifHOi OI[IHOK Yy Oanax. 3a3HaueHa
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OIlIHKAa 3aHOCUTHCS OO0 EK3aMEHALIMHOi BIIOMOCTI Ta IHAMBIAYaJFHOTO HABYAJIBHOTO ILJIAHY
CTYZICHTA.
V. llincymMKoBHii KOHTPOJIb
[TizcymMKOBa OIIHKA 32 BUBUEHHS KYPCY PO3PaXOBYETHCS TAKUM YHHOM:

Buau ouinioBanHs % BiZ 0CTAaTOYHOI OIIHKH
OnuryBaHHs, BUKOHAHHS MIPAKTUYHUX 3aBJaHb 40
3axuct npoekty — CTparerii po3BUTKY JIFOUOrO MiANPHEMCTBA 60
Ex3aMeH — npakTUuHi 3aBJaHHs, TMTAHHS 60
! HaykoBa po0ota (y4acTh Y HAYKOBHUX CTYJEHTCHKUX KOH(EPEHIIisIX) Jonatkoro 5 GaniB

DopMOI0 MJICYMKOBOTO KOHTPOJIIO € €K3aMEH.

SIKIO CTyOeHT OTpUMaB OCTaTOYHY OIIIHKY HWXKYy 3a 75 OaniB, MiJICYMKOBa OIlIHKa
BU3HAYAEThCS SK CyMa OaiiB, OTPMMAaHMX 3a IMOTOYHHUNA KOHTpoJib (Makcumym 40 OaiiB) Ta
eK3aMeHall1iHOo1 oLiHKY (MakcuMyM 60 OaiB).

Ex3amenartiiina o1fiHka Bu3HayaeTbca B Oamax (Bim 0 mo 60) 3a pesynbTraTaMu BUKOHAHHS
eK3aMeHaIllMHUX 3aBaaHb. [lICYMKOBE ONMWUTYBAaHHsS TPU TPOBEACHHI ICIIUTY OINHIOETHCS B 60
OautiB.

CryneHTy MpOTMOHYETHCA JAaTH BIAMOBIAL HA 2 THUTAHHS, KOKHE 3 SIKHX OI[HIOETHCSA B 15
OastiB, po3B’s3aTH 3a/1a4y, SKa OIIHIOETHCS B 30 OaiiB.

VY Bumaaky He3aJ0BUTBHOI IMiJICYMKOBOI CEMECTPOBOi OIIHKH, a00 3a Oa)KaHHS TIIBHIIUTH
pedTHHT (3rifHO POOOYOi MporpaMy HABYAIBHOI JAMCIMIUIIHK) CTYACHT CKIaja€ icmuT y ¢opwmi
nucbMoBoro omnurtyBaHHsA. [Ipy oMy Ha icnuT BuHOCUThCA 60 OaniB, a Oanm, HaOpaHi 3a
pe3yibTaTaMH 3aXUCTY 1HIMBIIyalbHOTO MPOEKTY, aHYTIOIOTHCS.

IuTaHHsA I MiJACYMKOBOr0 KOHTPOJIIO

1. Cyrricts cTpareriyHoi  iH¢opmamii. [HdopmaniiiHo-aHamiTHYHE  3a0e3MeUeHHS
CTPATETTYHOTO YIPAaBIIHHSA.

2. IndopwmarriitHa cucTema CTpaTerivyHOTO yIPaBJIiHHS.

3. OO0k Ta KOHTPOJIb B CHCTEMI CTpaTEeriuHOr0 ynpasiaiHHsA. CTpaTeriyHuii KOHTPOJTIHT.

4, CyTHICThP Ta 3MICT MpPOIECY CTPATETIYHOTO TaHyBaHHSA SK (YHKIT CTpaTErivHOTrO
yIpaBIiHHS.

5. Bwuaum crpareriii mianpuemcTsa.
B3aeM03B’ 130K pI3HUX THIIIB CTPATETii.
Cucrema 30aaHCcOBaHMX MOKA3HUKIB JIJIs1 YIPABIIHCHKHUX ILICH.
ETanu ¢hopmyBanHs crparerii PO3BHTKY.
3MicT Ta 3aBIaHHS CTPATETTYHOT MiCii.

10 Crpykrypa CTpaTerquHX LUIEH. I[epeBo inei.

11. Meroau aHamni3y y mpoLeci CTpaTeriyHoro yrpaBJiHHS.

12. Indopmariiine 3ale3nedeHHs aHanizy puHKY. [HpopmariiiiHe 3abe3neueHHs aHaNi3y
KOHKYPEHTIB.

13. Indopmarriiine 3abe3neueHHs aHaNI3y KOHKYPEHTOCITPOMOKHOCTI TOBapIB.

14. Meroauku aHaii3y KOHKYPEHTOCIPOMOXHOCTI MIANPUEMCTBA Ta BU3HAUYEHHS MO3UILIIT HA
PUHKY.

15. Meroauku aHamni3y KOHKYPEHTOCIPOMOYKHOCTI POAYKIIi.

16. Metonuku 3iCHEHHS €KCIIEPTHOTO OILIIHIOBAHHSI.

17. Konuenuii aHanizy BUTpaAT AISUIBHOCTI MIANPHEMCTBA.

18. 306anancoBaHa cHcTeMa TMOKAa3HUKIB JiSUIBHOCTI MIAMPUEMCTBA Y CTpPATETTYHOMY

©ooNo




yIIpaBIIiHHI.

19. Etanu aHamidy rocnogapchkoi MisTIBHOCTI MiAMPUEMCTBA y Tpoleci (HopMyBaHHS
cTparerii.

20. CyTHICHI XapaKTepUCTUKH MTOHATTS PE3EPBIB.

21. Knacudikamis pe3epBiB MiANpHEMCTBA.

22. TlpuHIUIY TIOIIYKY Pe3epBiB.

23. OCHOBHI BUMOTH IIIOJI0 TIOLTYKY Pe3epPBiB MiIPUEMCTBA.

24. Metoauku GpopMyBaHHSI IPOTHO3HKX JIaHUX HA OCHOBI OyXranTepchKkoi iHdopmarii.

25. OO0niKkoBi MPOIIETypH HA PI3HUX €Tarax MPUHHATTS YIPABIIHCHKUX PIilICHb.

26. Indopmamiitna 6a3a 1yl IPUHHSATTS YIPaBIIHCHKUX PIllICHb.

27. Metoau OIIHKH pe3y/IbTaTiB CTPATETIYHOTO IIAaHYBaHHS.

28. Metoau OI1iHIOBaHHS €(pEeKTHBHOCTI BIIPOBAKEHHS CTPATETii.

29. KopwuryBanHs cTparerii il BILIMBOM 30BHIITHIX YHHHUKIB.

30. Tadopmarriiina 6a3a OIMIHKH CTPATETIH.

VI. lllkaja ouwiHIOBAHHSA

Ouninka B 6aﬂax.3a BCi BH.I[H HABYAJILHOT Ouinka
TisJILHOCTI

90 - 100 Binminzo
82 -89 Hyxe moope
75-81 Hobpe
67 -74 3a10BiJIbHO
60 - 66 JloctaTHBO
1-59 He3anoBinsHo
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